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General information on activities
The Board of Directors of Plan International Sverige  
Insamlingsstiftelse (Plan International Sweden 
Fundraising Foundation) hereby submit the  
accounts for activities for the year from 01/07/2017 
to 30/06/2018. During the financial year, the group  
included the Foundation's wholly-owned  
production company Plan Sverige Produktion och 
Försäljning AB. 

Plan International 
– a worldwide movement
Plan International Sweden is part of the international 
Plan International federation which was founded in 
1937 and currently has over 10,000 employees and 
thousands of volunteers in over 75 countries. We 
implement programs for children's rights in 56 of 
those countries. 21 fundraising countries, including  
Sweden, have the task of raising political and 
financial support and providing their skilled  
assistance to program countries in Asia, Africa and 
Latin America. Plan International has four lobby 
offices to lobby with regard to global policy on  
children's rights. These offices are located close to 
the United Nations in Geneva and New York, the EU  
in Brussels and the African Union in Addis Ababa. 
The organisation operates in the program countries 
through local offices and partner organisations. That  
enables the organisation to work closely with the  
population to bring about positive, long-term change.  
Our programs are based on the needs, the reality and 
the challenges that children face in their everyday 
lives and always involve children and young people.

The Plan International head office is in the UK.  
Plan International is independent of party politics 
and religions and our work is based on the United  
Nations (UN) Convention on the Rights of the 
Child, the UN Convention on the Elimination of All 
Forms of Discrimination against Women and the 
UN 2030 Agenda for Sustainable Development. 

Plan International Sweden 
Plan International Sweden contributes to the global 
work by providing funding and support for program 
activities in the program countries. This involves 
aspects such as planning, monitoring, evaluation 
and further development of programs. 

We also carry out information and fundraising 
activities in Sweden and lobby politicians and other 
decision-makers, both nationally and internationally.  

One important aspect of our work is to ensure  
that Swedish foreign policy strategies and policy  
documents focus clearly on children's rights and 
and girls' unique vulnerability and that challenges 
are highlighted.

Our purpose
We strive for a just world that promotes children's 
rights and equality for girls.

Our role
• To fundraise in Sweden and increase commitment 

to children's rights with particular focus on girls.

• To contribute with financial means and  
actively participate in the development of  
Plan International's long-term development  
programs and humanitarian assistance. 

• To participate in Swedish and international 
advocacy work on children's rights and equality 
for girls.

Our working methods
For and with children
Plan International's work is based on the Convention 
on the Rights of the Child, the UN Convention on 
children's rights. We do not just work for children 
and young people; we also work with them to ensure 
that they become aware of their rights and are able 
to demand that those rights be respected and to 
strengthen them and their ability to influence  
decisions that affect them.

For equality for girls
We work to strengthen the rights of vulnerable  
children and therefore focus particularly on girls and 
on equality for them. Girls are doubly discriminated 
against because they are both children and girls. 
Girls and their needs are rendered invisible since 
they are often included in general groups such as 
"children and young people" or "women", which 
means that their vulnerable situation is not brought 
to light. Girls are subjected to gross violations and 
abuse that require specific, targeted measures. 

Girls have a right to health, education and to partic - 
i pate in society on equal terms. They have a right 
to their own bodies and their sexuality and they also  
have a right not to be controlled by others. The 
combination of stereotypical gender roles and a 
belittling view of girls and women leads to violation  
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of girls' rights. Examples of what girls suffer include  
child marriages, female genital mutilation, sexual 
abuse and trafficking in girls' bodies. 

The taboo surrounding menstruation and being 
denied education are further examples of how girls' 
rights, freedom and power are restricted. Focusing 
on girls and promoting gender equality has proved 
to be effective and is an important key in the fight 
against poverty and in achieving the UN's global 
targets. Nevertheless, the fact that Plan International 
focuses on girls does not mean that we will stop 
working with boys and men. On the contrary, in 
order to be successful, we need to get everyone on 
board in our work. The change begins with girls.

Humanitarian initiatives and  
long-term development work
Plan International Sweden is working to identify 
synergies between humanitarian aid and develop-
ment cooperation. That means that we ensure that 
our programs are relevant and sustainable and that 
they take account of the possible consequences 
of working in conflict zones. We are tackling the 
underlying causes of problems, irrespective of the 
context and the conditions under which they occur. 
Our areas of focus are therefore included in both 
our humanitarian work and our development work.

Global strategy 
Since 2017, Plan International's global strategy 
has placed greater emphasis than previously on 
the rights and particular vulnerability of girls. The 
starting point is still the broad-based work on the 
rights of all children, with particular emphasis on 
marginalised children and young people. However, 
this strategy means that we are expanding our 
presence with more programs in countries suffering 
conflict where violations of children's and particularly  
of girls' rights are commonplace. We are also 
including young people and young adults in our 
programs to a greater extent than previously.

That is how we want to bring about change
We are working to achieve a long-term effect.  
We therefore work locally, nationally and globally  
together with stakeholders who can help us 
achieve our goals. We are working to break down 
destructive social norms and values and also to 
combat laws and policies that stand in the way of 
equality for girls. It is about working at grassroots 
level as well as strengthening the social safety net 
for children and young people. 

Values
Our values: a long-term approach, transparency, 
power to act and togetherness form the basis of 
Plan International's day-to-day work. It is  

therefore self-evident to us that we should involve 
colleagues, partners, decision makers and civil 
society in our work. 

Areas of strategic focus
The strategy for how we become the leading  
children's rights organisation for the equality of girls 
by 2022 was launched in the first half of 2018. It 
defines four strategic areas that we see as prereq-
uisites for the success of the movement. They are: 
Programs with the power to bring about change; 
being the organisation that sets the agenda for girls' 
equality and a clearer focus on gender equality;  
being a sustainable organisation; and fundraising 
and mobilisation of resources for the future. 

Advocacy work in Sweden
Plan International Sweden carries on advocacy 
work aimed at ensuring that Sweden lives up to its 
international commitments, has a clear perspective 
on children's rights and responds to girls' specific 
needs. Among other things, we want to ensure that 
all Sweden's efforts are in line with the UN Conven-
tion on the Rights of the Child and that children 
themselves are given the opportunity to participate 
in and influence the initiatives affecting them.

90 Account
Plan international has a so-called 90 account and  
its work is monitored by Svensk Insamlingskontroll  
(The Swedish Fundraising Control). This means that 
at least 75 per cent of income must be allocated 
to the purpose, with a maximum of 25 per cent for 
fundraising and administration. In the 2017/2018 
financial year, 85 per cent of Plan International 
Sweden's income was allocated to the purpose, 
with 14 per cent being allocated to fundraising and 
administration. The remaining percentage point 
corresponds to the net profit/loss.

Plan International Sweden's account numbers are  
900731-1 and 900701-4 (Plusgiro) and 900-7311 
and 900-7014 (Bankgiro). Plan International Sweden 
is a member of Frivilligorganisationernas Insamlings-
råd (FRII) (the Swedish Fundraising Council), an  
industry organisation that promotes secure donation. 
The FRII's members include Sweden's largest and 
most prominent fundraising organisations.

Important events  
during the past year
Strategic loyalty initiatives  
aimed at private donors
Our private donors' commitment is of key impor - 
tance to enable us to achieve our goals. We there - 
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fore committed additional resources to strengthening  
donor loyalty and increasing the proportion of  
donors willing to donate more to our activities.  

A number of measures were implemented during 
the year. The welcome process that provides new 
sponsors with information has been overhauled, 
which resulted in a process that serves to strengthen 
loyalty to a greater extent. Sponsors who wish to 
pay by bank giro can now do so using a Bank ID. 
The work to develop "Min sida" (My page), which 
enables sponsors to manage their sponsorship, 
began during the financial year and will continue. 

More and more of our donors want us to talk about 
our activities in digital channels. We have therefore 
gradually reduced the numbers of Plan International 
Sweden's sponsor newspaper "Barnens framtid" 
(Children's Future) and have focused instead on 
developing digital communication with our private 
donors. Our long-term ambition is to work in an even 
more sponsor-centred way, with more personal 
communication than previously.

A new platform for Own fundraising
We have wanted a system whereby private individ-
uals themselves can raise funds for the benefit  
of Plan International's work for a long time. A new  
fundraising portal to make this possible was 
therefore developed during the financial year. The 
phenomenon has been popular in the USA for a 
long time and has now begun to be more and more 
established in Sweden.

Private donors can themselves create fundraising in  
the digital fundraising portal we have launched. This  
commonly takes the form of honouring someone  
or fundraising in conjunction with a celebration 
such as a wedding or a birthday. It could also be 
a question of people fundraising in conjunction 
with a race in order to involve family members and 
acquaintances in their participation. 

Just over thirty fundraising activities were started 
during the year, which generated more than  
SEK 300,000 for Plan International's activities. 
Some fundraising received media attention. One 
example of this is Lotta Blom's fundraising activity 
#denrundafilten, which raised over SEK 100,000  
for Plan International's work.

"I wanted to try to find a kind of connection to 
#metoo and collect money to benefit girls, so I talked 
to some friends about what I could collect for" says  
Lotta Blom in an interview with Plan International 
Sweden.

International Day of the Girl Child
On the International Day of the Girl Child on  
11 October, Plan International Sweden chose to 

highlight how the political climate around the world 
has an adverse effect on the development of girls' 
rights. One of the ways we did this was through a 
campaign film directed by the ambassador Molly 
Nutley, in which several well-known Swedish  
people took part. It received a lot of attention in the 
media. We also had a debate article published. It 
was written by the activist Memory Banda on her 
activities to combat child marriages in Malawi.

Plan International Sveriges Ungdomsråd (PUR) 
(Plan International Sweden's Youth Council) chose 
to highlight menstruation as an issue linked to girls' 
rights. The result was a letter to a newspaper which 
was written in consultation with experts among the 
staff. The aim was to achieve the widest possible 
editorial distribution at local level. It proved to be a 
success and the letter was published in a large 
number of newspapers throughout the country.

Cooperation with Svenska Hjältar  
(Swedish Heroes) 
During the year, Plan International Sweden became 
a partner of the Aftonbladet newspaper's initiative 
Svenska Hjältar and established a new prize to  
be awarded at the annual gala in December. The 
initiative is aimed at highlighting and rewarding 
people who have helped their fellow human beings  
in various ways. The prize established by Plan 
International was entitled "Årets kämpe för flickor" 
(Girls' Champion of the Year) and was awarded to 
someone who has helped bring about a positive 
change for girls in Sweden or in the world. The  
winner was the midwife Gunilla Ek for her work over 
a long period to combat female genital mutilation. 
Plan International Sweden's ambassador, Molly 
Nutley, was also elected to the jury for the year. 

Studio Timbuktu and Sisters Create
Studio Timbuktu was initiated as a project by Plan 
International Sweden and the artist Jason "Timbuktu" 
Diakité in 2012. The aim of the project was to give 
young people in Senegal an opportunity to develop 
their musical skills, while at the same time learning 
about their rights and how to safeguard them.

During the financial year, Plan International Sweden 
arranged a contest for the benefit of the studio under 
the name #passthemic. The competition was a 
collaboration between Plan International Sweden, 
Norway and Senegal and provided young people 
between the ages of 10 and 19 with an opportunity 
to create text and music. The aim of the competition 
was to highlight young people's voices in the same 
way as when the studio project was carried out in 
Senegal. A total of 90 Swedish contributions were 
submitted. The contest ended on 16 March 2018 
and a jury consisting of Jason "Timbuktu" Diakité, 
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Jacqeline "Mapei" Cummings and Mary N'diaye 
selected six Swedish winners in two categories: 
Best Song and Best Lyrics. 

A number of concerts were also held to benefit the 
project during the year. A large concert and fund-
raising evening was arranged on 31 May at Södra 
Teatern in Stockholm. Mapei hosted the event. Five 
artists from Sweden, Senegal and the UK appeared 
on stage. A total of over SEK 100,000 was collected 
for the benefit of the project during the financial year. 

As part of the work on Studio Timbuktu, Plan  
International Sweden was granted SEK 12 million by  
Postkodlotteriet (the Postcode Lottery) for strength - 
ening girls' self-image and ability to take their place 
in society, both in Senegal and in Sweden. The 
project is being started up in the next financial year 
under the name of "Sisters Create". It will continue 
for four years and is being implemented together 
with Plan International Senegal and Fryshuset in 
Stockholm.

New support from SIDA for  
work in disasters and conflicts
Plan International Sweden has a strategic partnership 
with the aid authority SIDA for our humanitarian 
work in crises and conflicts. A new period started in  
May 2018 and runs up to 2021. Plan International 
Sweden was allocated SEK 88.7 million.

SIDA now focuses more on teenagers in disasters 
and conflicts, which is a pioneering approach in the 
sector. During the financial year, Plan International 
started work to increase knowledge of teenagers' 
unique needs and abilities in a crisis. Initiatives to 
increase knowledge are being carried out within 
the organisation, at partners and among other 
organisations engaged in humanitarian work. The 
work involves aspects such as the development of 
a training package along with efforts in advocacy 
work to raise the issue of young people's rights, 
needs and right to participate. 

The new agreement includes program support for 
Cameroon, the Central African Republic, Nigeria, 
Tanzania and Haiti as well as greater support in the 
form of money that can quickly be used when a  
crisis occurs. In addition, Plan International Sweden 
has received support from SIDA to strengthen work 
to combat gender-based violence and to promote 
sexual and reproductive health and rights in line 
with our new strategy.

New program for children in armed conflicts
Plan International has spent a long time working 
for children in conflict zones, but is currently seeing 
new challenges deriving from several long-term 
conflicts. For that reason, a new partnership with 
SIDA focusing on supporting children in armed 

conflicts was established during the financial year. 
The program forms part of Plan International's 
approach in order to reach the most endangered 
and vulnerable children, particularly girls. This 
means that Plan International will carry out more 
work in environments affected by conflicts around 
the world. 

The program is intended to provide children, young 
people and those in power with greater knowledge 
on children's rights. The aim is to increase children's 
and young people's ability to participate and have 
their voice heard and their chances of growing up 
in a society without violence. The program was 
started up in three countries. In the Central African  
Republic, the program focuses on preventing 
recruitment and on reintegration of children who 
have joined armed groups. In Myanmar, the focus 
is on strengthening children through education to 
provide them with greater opportunities as a  
prerequisite for a more stable and peaceful society. 
In Tanzania, Plan International works with Burundian 
refugees to strengthen the local community and 
increase the possibility of achieving peace through 
education.

During the first quarter of the programme, Plan 
International trained 54 youth leaders and began 
to provide basic education for 1,163 children and 
young people in 18 villages in the federal state of 
Rakhine in Myanmar. In the Central African Republic, 
Plan International established safe places for  
children and held training sessions in conflict  
sensitivity and children's safety and security. A plan 
to combat recruitment of children to armed groups 
was developed along with recommendations to  
the government. In Tanzania, 300 young people  
received education on issues including HIV,  
gender-based violence and child protection. Plan 
International also began vocational training to  
reduce local society's dependence on support 
from outside and increase its economic resilience.

More extensive work in the Middle East
The Syria crisis entered its eighth year during the  
financial year. Plan International focused on strength-
ening its presence in the Middle East and on 
equipping the country offices in Jordan and Lebanon 
to increase their ability to provide humanitarian aid 
in crises. With support from the Postcode Lottery, 
technical specialists were recruited for the country  
offices, which led to an increase in the level of 
knowledge in the region. We have worked on 
specific training initiatives in Lebanon and Jordan 
during the financial year. The country offices also 
developed a curriculum which includes aspects 
such as psycho-social support, children's rights, 
child protection, reproductive health and tools for 
combating child labour. 
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Sustainability information
Environmental matters 
Plan International Sweden is working to digitise  
communication with our donors and internal 
communications in order to continuously reduce 
our impact on the environment in other ways. One 
example of this is our travel policy, which favours 
public transport, trains and digital meeting methods.

Working environment 
We are engaged in ambitious work environment 
management along with safety officers and trade 
union representatives. The focus is on creating 
a working environment in which employees feel 
comfortable and are able to develop and perform 
well in a safe, inclusive environment. HR-related 
issues had a greater impact on activities during the 
financial year, which had a positive effect on the 
working environment.

Employees in other countries 
Plan International Sweden does not send employees 
abroad for reasons of cost. The handful of Swedish 
employees working in other countries are on leave 
of absence from Plan International Sweden and are 
employed via our head office in the UK or locally in 
the country in which they work.

Staff surveys carried out 
In the autumn of 2017, Plan International Sweden 
took part in Plan International's global employee  
survey which is conducted every other year. Monthly 
pulse readings were also taken during the year and 
we decided to continue with them on a monthly 
basis during the next financial year. 

Work carried out by employees
Plan International Sweden is a fundraising foundation 
and carries out work in marketing, communication 
and lobbying, donor services that support our private 
donors, a program unit that works on projects along 
with our program countries and support functions 
such as IT, HR, finance and office services.

Gender equality and diversity work 
Gender equality and diversity work is integrated 
in day-to-day work and there is is a high level of 
awareness of issues. For example, we have a stage 
in our introductory training for new employees and 
these perspectives are weighed into all recruitment.  
We also offer work training and voluntary work for 
people with functional variations.  

Skills development program
The process for target and performance manage-
ment discussions now includes a more long-term 
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career discussion and individual development plans. 
Skills development takes place on an ongoing basis 
both individually and in groups. Two programs 
starting during the year (with the titles coming  
from the name of Plan International's global strategy):  
100 million reasons to lead for managers and  
100 million reasons to develop for all employees. 
All employees took part in the work of producing 
International Plan's values.

Existence of collective agreements
Plan International Sweden has collective  
agreements through IDEA with Unionen and 
Akademikerna, both of which have local clubs. 
Regular cooperation meetings were held during  
the financial year between the employer and  
employees' organisations.

Staff turnover
Staff turnover during the financial year was 9 per 
cent, which is lower than in previous years. The 
fact that leadership and employeeship were given 
a clearer position on the agenda is believed to be 
one of the reasons why staff turnover has fallen. 

Earnings and financial position
Plan International Sweden's total revenue in 
2017/18 amounted to SEK 533 million (509), an 
increase of 5 per cent. Revenue has increased  
by 72 (69) per cent over the past five years. The  
increase is the result of a deliberate effort to increase 
revenue to enable us to increase our work for 
children's rights and girls' equality. Of the revenue, 
92,000 (91,000) the child and theme sponsors' 
regular donations of SEK 211 million (191), which is 
equivalent to 40 per cent (37) of the total revenue 
from activities. Public subsidies, with the majority 
coming from SIDA and the EU, have increased 
continuously in recent years and amount to  

SEK 254 million in 2017/18, a slight decrease from 
SEK 266 million for the previous year, and therefore 
account for 48 per cent (52) of the total revenue from 
activities. Other funds raised consisted of contri-
butions primarily from Radiohjälpen (Radio Aid) and 
the Postcode Lottery, which doubled compared 
with the previous year. Otherwise, a subsidy from 
H&M Foundation and donations from the general 
public and companies are also included.

Plan International Sweden's funds raised are regularly  
transferred to Plan International's international 
programs via the head office in the UK. Total funds 
transferred amounted to SEK 385 million (360) over  
the year, including funds transferred to partners. 
This amount is included in the costs for the purpose  
together with costs for program support provided 
by staff in Sweden and costs for information and 
opinion-forming connected to the organisation's 
assignments and costs relating thereto. Total costs 
for the purpose amounted to SEK 452 million  
compared to SEK 422 million in the previous year.  
The increase consists primarily of increased 
transfers to international program activities and 
increased information and opinion-forming  
activities in Sweden. Plan International Sweden 
continued to recruit a large number of new sponsors 
during the year, with the majority being acquired 
via so-called Face-to-Face recruiting. At the same 
time, digital channels are becoming increasingly 
important in fundraising. Total fundraising costs 
during the year amounted to SEK 60 million (65), 
a decrease compared to the previous year when 
the level of recruitment was higher. Administrative 
costs amounted to SEK 16 million (17). Fundraising 
and administration costs in relation to total revenue 
have fallen since the previous year and amounted 
to 14.2 per cent (16.0). According to Svensk  
Insamlingskontroll (the Swedish Fundraising Control), 
a maximum of 25 per cent of revenue may be used 
for fundraising and administration. 

Key financial ratios – parent foundation
Amounts in thousand SEK 2017/18 2016/17 2015/16 2014/15 2013/14

Total operational income 533,438 509,445 423,543 428,633 309,614

Costs for the purpose 451,902 422,305 356,876 358,056 263,253

Share of total operational income

Funds raised 52% 48% 51% 50% 59%

Public grants 48% 52% 49% 50% 40%

Fundraising costs 11.2% 12.7% 11.5% 12.0% 11.4%

Administration costs 3.0% 3.4% 4.4% 3.9% 5.4%

Fundraising and administration costs 14.2% 16.0% 15.9% 15.9% 16.9%

Average number of employees 81 75 69 61 62
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OTHER NON-FINANCIAL INFORMATION
Employees 
The average number of employees during the 
financial year was 84 (80), of which 3 (5) were at 
Plan Produktion och Försäljning AB. 

Staff skills are developed on a continuous basis at  
both individual and group level. Plan International 
Sweden's employees play an active part in inter-
national cooperation and participate in training 
sessions and working groups that help strengthen 
Plan International as a global organisation. Efforts 
are made to create a good working environment 
through systematic work environment management 
in cooperation with safety officers and trade-union 
representatives.

Volunteers and internships 
Just over 200 volunteers worked on a non-profit 
basis for Plan International Sweden during the 
financial year. We have arranged an introductory 
meeting for 60 new volunteers. There are 8 interns 
(whose internships have lasted for longer than two 
weeks) with 1 person receiving work training.

Plan International Sweden Youth Council
The Youth Council carried out internal evaluations 
of cooperation with Plan International Sweden staff  
during the year. The aim was to find a working 
method in which the Youth Council is able to provide  
a young persons' perspective and also provide  
the members of the Council with more detailed  
knowledge of Plan International so they are able 
to act as spokespersons for the organisation to an 
even greater extent.

Representatives from the Youth Council attended 
the Tubecon social media event in Umeå in the 
autumn. The virtual reality movie Ett brev från Barsha  
(A Letter from Barsha), which describes a girl's 
everyday life in the slums of Bangladesh, reached 
around 1,000 young people and highlighted Plan 
International's disaster prevention work. 

Five representatives from the Youth Council travelled 
to Indonesia in the spring for an exchange with 
Plan International Indonesia's youth council. The 
visit helped create an understanding of the situation  
of young people in Indonesia and also led to an 
exchange of ideas and working methods for  
advocacy work, among other things. The Youth 
Council also visited several Plan International 
projects, which provided knowledge of work in the 
field.

During the year, the Council has held 6 meetings 
and 2 representatives from the Youth Council acted 
as observers at Plan International Sweden's Board 
meetings. At present, PUR consists of 20 young 

people, 8 of whom were recruited during the  
financial year.

Investment policy  
financial instruments
Plan International Sweden has a policy of not  
investing raised funds in stocks or financial  
instruments. Raised funds must be kept in ordinary 
bank accounts. Donations in the form of securities, 
stocks and shares, real property, condominiums 
and personal property are sold without delay.

Significant events after  
the end of the financial year
There were no significant events after the end of 
the financial year.

Plan International Sweden's  
future development
The strategy developed for Plan International Sweden  
during the financial year extends to 2022. It includes 
work to achieve a long-term, sustainable working 
climate involving aspects such as leadership and 
employeeship. Another focus area is fundraising 
and mobilisation of resources, where our goal is 
to achieve long-term sustainable, cost-effective 
mobilisation of resources that enables growth. The 
strategy also clarifies how we wish to be perceived 
in 2022. The position we are aiming for is to be the 
organisation that sets the agenda for equality for 
girls. We want to highlight girls' specific needs and 
vulnerability in order to generate commitment and 
action. The strategy also establishes that our  
programs must create power to change: they are 
built on facts, knowledge and experience and give 
rise to positive, long-term change for and with  
children and young people.

Work was carried on during the year to equip for 
and prepare the digital transformation that is taking 
place in many parts of society and that also affects 
our organisation. Plan International Sweden assumed 
a leadership role in the Nordic region and initiated 
close cooperation with Plan International Norway, 
Finland and Denmark to enhance skills and make 
digitalisation work more efficient in a number of areas. 

Plan International Sweden was also appointed as a 
leader in the federation for work on young people's 
sexual and reproductive health and rights, which 
means that we will coordinate Plan International's 
work in this area over the coming years. In the case 
of program activities, we are strengthening our  
humanitarian work in crises and conflicts. One 
clear goal is for everyone at Plan International 
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Sweden to have basic knowledge of gender issues 
and children's rights and for all our activities to be 
gender transformative by 2022.

Management, steering and governance
Plan International Sweden is organised as a founda - 
tion and the Board of Directors is Plan International 
Sweden's highest decision-making body in accor-
dance with the statutes. Plan International Sweden 
complies with FRII quality standards in order to 
guarantee an efficient organisation and governance 
with a high degree of transparency. In accordance 
with FRII quality standards, certain governance docu-
ments have been drawn up and have been made 
available on the Foundation's website, including 
rules of procedure for the Board of Directors and a 
description of how Board members are appointed. 
For current activities, there is a secretariat which is 
led by the National Director, who is appointed by 
the Board.

Additional governance documents have been drawn  
up with regard to matters such as instructions for 
the National Director, strategies, long-term plans, 
organisation, governance, finances, monitoring, 
internal controls, risk management and fundraising.

Every second year, Plan International Sweden must 
send a declaration to the FRII that all requirements 
in accordance with the quality standards have 
been met. That declaration must be audited and 
certified by the auditor. This was last carried out for 
the 2015/16 financial year and must next be carried 
out in autumn 2018.

During the financial year, the Board of Directors 
consisted of Marianne Barner (Chairperson),  

Pär Lager (Vice-Chairperson), Ulrika Cronenberg- 
Mossberg, Ingalill Karlsson, Catharina Limmerfelt, 
Carl Lindgren, Karin Nilsdotter and David Orlic.  
Karin Nilsdotter was elected as a new Board member 
at the meeting of the Board of Directors in April.

The Board of Directors has held six minuted  
meetings during the year. All Board members have 
attended the meetings during their respective 
terms of office, except for Pär Lager and Ingalill  
Karlsson who each missed one meeting, and  
Ulrika Cronenberg-Mossberg and David Orlic,  
who missed two and four meetings respectively.

Plan International Sweden's Youth Council had  
observers on the Board of Directors during the 
year. Those observers were Maja Lundqvist  
(student) and Hannah Staxäng (student).

Plan International Sweden's secretariat is led by 
National Director Mariann Eriksson in consultation 
with a management team. During the financial year, 
the management team consisted, in addition to the 
National Director, of Program Director Pia Stavas 
Meier up to the end of December and thereafter 
acting Program Director Mirjam Hast, Director of 
Communications and Fundraising Johan Bååthe, 
Director of Operational Development Bertil Jungmar 
and HR Manager Helena Ölander.

The auditor for Plan International Sweden is 
PricewaterhouseCoopers AB, with Jonas Grahn as 
accountant in charge.

The results of activities and the position at the end 
of the financial year in general is shown in the  
following income statements and balance sheets 
and cash flow statements with their associated 
notes.
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Parent foundation Income Statement 

Note
01/07/2017  

– 30/06/2018
01/07/2016  

– 30/06/2017

OPERATING INCOME
Donations 2 241,196,519 223,681,337

Grants 2 292,017,486 285,468,218

Other income 3 224,304 295,943

Total operating income 533,438,309 509,445,498

OPERATING EXPENSES 5,6

Charitable activities -451,901,838 -422,304,545

Fundraising costs -59,610,902 -64,569,990

Administrative costs -16,196,318 -17,175,868

Total operating expenses -527,709,058 -504,050,403

Net operating result 5,729,251 5,395,095

Earnings from financial investments
Interest income and currency gains 39,212 892

Interest expenses and currency losses -8,604 -157,513

Total earnings from financial investments 30,608 -156,621

Result for the year 5,759,859 5,238,474

Allocation of profit/loss for the year
Net profit/loss for the year in accordance with  
the income statement (see above) 5,759,859 5,238,474

Change in funds restricted for the purpose -5,759,859 -5,238,474

Retained amount for the year/change in retained equity 0 0
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Parent foundation Balance sheet
Note 30/06/2018 30/06/2017

ASSETS

Fixed assets

Intangible assets 7

Capitalised expenditure for computer software 391,564 916,407

Tangible assets 8

Leasehold improvements 1,597,637 2,089,971

Equipment 1,028,479 1,225,636

Total tangible assets 2,626,116 3,315,607

Financial assets 9

Shares in Swedish subsidiary 1,000,000 1,000,000

Total fixed assets 4,017,680 5,232,014

Current assets

Current receivables
Accounts receivable 0 13,529

Receivables from subsidiary companies 0 482,356

Other receivables 4,862,136 231,452

Prepaid expenses and accrued income 10 555,991 2,212,581

Total current receivables 5,418,127 2,939,918

Cash & bank balances 82,753,881 82,075,334

Total current assets 88,172,008 85,015,252

TOTAL ASSETS 92,189,688 90,247,267
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Parent foundation Balance sheet
Note 30/06/2018 30/06/2017

EQUITY AND LIABILITIES

Equity
Funds restricted to the purpose 12,707,138 6,947,278

Reserved capital 10,000,000 10,000,000

Retained earnings 0 0

Total equity 22,707,138 16,947,278

Current liabilities
Accounts payable 4,608,138 8,537,029

Liabilities to subsidiary 900,000 0

Received unutilisted grants 11 39,601,792 30,828,377

Liability for grants decided on and not paid 13,287,888 20,743,978

Tax liabilities 685,813 453,218

Other liabilities 1,028,179 1,181,800

Accrued expenses and deferred income 12 9,370,740 11,555,587

Total current liabilities 69,482,550 73,299,989

TOTAL EQUITY AND LIABILITIES 92,189,688 90,247,267

Parent foundation equity

CHANGES IN EQUITY

Funds  
restricted 

for the 
purpose

Reserved 
capital

Retained 
earnings

Result for 
the year

Total  
equity

Opening balance 6,947,278 10,000,000 0 16,947,278

Result for the year 5,759,859 5,759,859

Allocation of net earnings for the year 5,759,859 0 -5,759,859 0

Closing balance 12,707,138 10,000,000 0 0 22,707,138
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Parent foundation Cash flow statement 
01/07/2017  

– 30/06/2018
01/07/2016  

– 30/06/2017

Operating activities
Result from end year 5,729,251 5,395,095

Depreciation 1,529,875 2,062,471

Interest received 39,212 892

Other interest expenses and similar income statement items -8,604 -157,513

Cash flow from operating activities  
before changes in working capital 7,289,734 7,300,945

Increase (-)/Decrease (+) in current receivables -2,478,209 3,749,041

Increase (+)/Decrease (-) in current liabilities -3,817,439 8,482,666

Cash flow from operating activities 994,086 19,532,652

Investment activities
Acquisitions of intangible/tangible assets -315,541 -4,725,435

Cash flow from investment activities -315,541 -4,725,435

Increase (+)/Decrease (-) in cash and cash equivalents 678,546 14,807,217

Cash and cash equivalents at the beginning of the year 82,075,335 67,268,118

Cash and cash equivalents at the end of the year 82,753,881 82,075,335
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Group Income statement 

Note
01/07/2017  

– 30/06/2018
01/07/2016  

– 30/06/2017

OPERATING INCOME
Donations 2 241,196,519 223,681,337

Grants 2 292,017,486 285,468,218

Other revenues 3 224,304 281,943

Net sales 4 377,718 2,954,323

Total operating income 533,816,027 512,385,821

OPERATING EXPENSES 5,6

Charitable activities -452,288,397 -424,413,041

Fundraising costs -59,693,560 -65,020,850

Administration costs -16,275,778 -17,609,282

Total operating expenses -528,257,735 -507,043,173

Net operating result 5,558,292 5,342,648

Earnings from financial investments
Interest income and currency gains 44,289 1,216

Interest expenses and currency losses -8,604 -157,513

Total earnings from financial investments 35,685 -156,297

Earnings after financial investments 5,593,977 5,186,351

Tax 0 0

Result for the year 5,593,977 5,186,351
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Group Balance sheet
Note 30/06/2018 30/06/2017

ASSETS

Fixed assets

Intangible assets 7

Capitalised expenditure for computer software 391,564 916,407

Tangible assets 8

Leasehold improvements 1,597,637 2,089,971

Equipment 1,028,479 1,225,636

Total tangible fixed assets 2,626,116 3,315,607

Total fixed assets 3,017,680 4,232,014

Current assets

Current receivables
Accounts receivable 0 322,447

Other receivables 4,949,187 363,918

Prepaid expenses and accrued income 10 555,991 2,282,581

Total current receivables 5,505,178 2,968,946

Cash & bank balances 83,539,225 83,971,556

Total current assets 89,044,403 86,940,502

TOTAL ASSETS 92,062,083 91,172,516
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Group Balance sheet
Note 30/06/2018 30/06/2017

EQUITY AND LIABILITIES

Equity
Funds restricted to the purpose 12,707,137 6,947,278

Reserved capital 10,000,000 10,000,000

Retained earnings -6,735 159,167

Total equity 22,700,402 17,106,445

Current liabilities
Accounts payable 4,622,615 8,886,162

Received unutilisted grants 11 39,601,792 30,828,377

Liability for grants decided on and not paid 13,287,888 20,743,978

Tax liabilities 685,813 453,218

Other liabilities 1,693,181 1,301,986

Accrued expenses and deferred income 12 9,470,392 11,852,350

Total current liabilities 69,361,681 74,066,071

TOTAL EQUITY AND LIABILITIES 92,062,083 91,172,516

Group equity

CHANGES IN EQUITY

Funds  
restricted 

for the 
purpose

Reserved 
capital

Retained 
earnings

Result for 
the year

Total  
equity

Opening balance 6,947,278 10,000,000 159,167 17,106,445

Result for the year -5,593,956 -5,593,956

Allocation of net earnings for the year 5,759,859 -165,902 5,593,956 11,187,913

Closing balance 12,707,137 10,000,000 -6,735 0 22,700,402
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Group Cash flow statement 
01/07/2017  

– 30/06/2018
01/07/2016  

– 30/06/2017

Operating activities
Result from end year 5,558,292 5,342,648

Depreciation 1,529,875 2,062,471

Interest received 44,289 1,216

Income tax paid 0 0

Other interest expenses and similar income statement items -8,604 -157,513

Cash flow from operating activities  
before changes in working capital 7,123,852 7,248,822

Increase (-)/Reduction (+) in current receivables -2,536,232 3,974,107

Increase (+)/Decrease (-) in current liabilities -4,704,390 9,048,256

Cash flow from operating activities -116,770 20,271,185

Investment activities
Acquisitions of intangible/tangible assets -315,541 -4,725,435

Cash flow from investment activities -315,541 -4,725,435

Increase (+)/Decrease (-) in cash and cash equivalents -432,331 15,545,750

Cash and cash equivalents at the beginning of the year 83,971,556 68,425,806

Cash and cash equivalents at the end of the year 83,539,225 83,971,556
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Note 1 Accounting and valuation principles
The consolidated and annual financial statements have been prepared in accordance with the Annual 
Accounts Act, BFNAR (the General Guidelines of the Swedish Accounting Standards Board) 2012:1 (K3) 
and FRII's Guidelines for annual financial statements. The annual financial statements also contain certain 
information required by the Swedish Fundraising Control. 

The consolidated financial statements include subsidiaries in which the Foundation holds, directly or  
indirectly, more than 50 per cent of the voting rights or otherwise exercises a controlling influence.

The consolidated accounts have been prepared in accordance with the acquisition method, which means 
that subsidiaries' equity at the time of acquisition, established as the difference between the fair value of 
the assets and liabilities, is eliminated in full. Thus, the group's equity only includes that portion of the  
subsidiaries' equity that came into the group after the acquisition.

Internal profits within the group are eliminated in full. 

Amounts are expressed in full SEK unless otherwise stated. 

Operating income
Only the inflow of financial benefits that the organisation has received or will receive on its own behalf is 
recognised as income. Income is measured, unless specified below, at the fair value of what has been  
received or will be received. 

Donations and Grants 
A transaction in which the organisation receives an asset or a service that has a value without giving back a 
corresponding value in exchange is a donation or a grant received. If the asset or service is provided because  
the organisation met or will meet certain conditions and if the organisation has an obligation to repay the 
other party if the conditions are not met, it is a grant received. If it is not a grant, it is a donation.

Donations
Donations are, as a main rule, recognised as income when they are received.

A donation that is entered as income is recognised either as an asset or as an expense, depending on 
whether or not the donation is used directly. Donations that the organisation intends to use in its activities 
on a permanent basis are recognised as fixed assets. Other donations are recognised as current assets.

Donations are, as a general rule, measured at fair value. In cases where the organisation has made a  
payment to receive the donation, the value of the donation is reduced by the amount of the payment. 

Donations from sponsors
Means the monthly amount that traditional sponsors and theme sponsors contribute in support for the local 
development programmes in Plan's program countries.

Other donations
Means donations from the general public, companies, organisations, associations, private and non-profit 
funds and foundations and sponsorship. 

Grants
Grants are recognised as income when the conditions for receiving the grant have been met. Received 
grants are recognised as liabilities until the conditions for receiving the grant have been met. Grants taken 
up as income that have not been received before the balance sheet date are recognised as receivables.

Grants that have been received in order to cover certain costs (e.g. for administration) are recognised in the 
same financial year as the cost.

Grants relating to a fixed asset reduce the historical cost.

Grants received are measured at the fair value of the asset that the organisation received or will receive.

NOTES
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Other income
Other income is income that is not primary for the organisation. Other income means, for example, rental 
income and employer support from Arbetsförmedlingen (the Swedish Employment Service).   

Net sales 
Net sales means sales of goods or services with an actual function and/or where competing commercial 
products or services are available on the market. This consists mainly of TV productions and printed matter.

Operating costs
Operating costs are divided into the following functions: charitable activities, fundraising and administration 
costs. 

The organisation has costs – so-called common costs – which are common to the purpose, fundraising and 
the administrative functions. Ordinary common costs consist of IT, finance functions, porters, telephone 
switchboard and rental of premises.

Costs for charitable activities
Costs for the purpose are costs that can be attributed to the organisation's assignments in accordance  
with its statutes. These also include the common costs allocated to the costs for charitable activities. Costs 
for administration that arise as a direct consequence of an activity/project, such as monitoring and reporting,  
in the purpose are included in costs for charitable activities.   

Fundraising costs
These are the costs necessary to generate external income, i.e. direct costs for fundraising work. They 
include campaigns, TV productions, advertising, announcements, personnel costs in relation to fundraising 
work, dispatch and similar activities. Fundraising costs also include costs for brand building, profiling and 
positioning and the common costs allocated to fundraising costs.

Administrative costs
Administrative costs are the costs necessary for the administration of the organisation and constitute a 
guarantee of quality for the purpose and for the donor. Plan Sweden has chosen to recognise all personnel 
costs for the National Director, staff and HR department as administration costs. Other costs classified as 
administration include auditing (excluding auditing of project funds), administrative systems and insurance. 

Leasing
All the organisation's leasing agreements are recognised as operating leases, i.e. leasing fees (including first 
increased rent) are recognised on a straight-line basis over the leasing period.

Payments to employees
Regular payments to employees in the form of salaries, social insurance costs and similar are expensed at 
the rate that the employees carry out services. 

Since all pension obligations are classified as defined-contribution, the cost is recognised in the year in 
which the pension is accrued.
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Assets and liabilities
Fixed assets 
Tangible and intangible fixed assets are measured at historical cost minus depreciation according to plan. 

Depreciation takes place on a straight-line basis over the estimated useful life of the asset. The following 
depreciation periods are applied: 

Capitalised expenditure for software  3–5 years

IT equipment  3 years

Other equipment  5–10 years

Leasehold improvements  5 years

If a tangible fixed asset has a lower market value than the book value on the balance sheet date, the asset 
is impaired to that lower value if it can be assumed that the decrease in value is permanent.

Financial assets 
Trade receivables are measured individually at the amount expected to be received. Receivables and  
liabilities in foreign currency are measured at the exchange rate in force at the balance sheet date. 

Funds restricted to charitable activities 
The item Funds restricted to the purpose in equity includes donations not yet consumed and other funds  
restricted to the purpose. These funds represent the amount not paid for Plan's purposes. A reduction means 
that a higher amount than the amount received was transferred to Plan International Inc., and vice versa. 
During the year, transferred funds are included in the expense items Costs for the purpose and International  
programs in the income statement. See also the note on equity.

Cash flow statement
The cash flow statement is drawn up using the indirect method, i.e. it is based on the operating profit/loss. 
The recognised cash flow includes only transactions entailing incoming and outgoing payments. Only cash 
and bank balances are classified as cash and cash equivalents.
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Note 2 Fundraising

Donations recognised in the income statement

Parent 
foundation

 2017/18
Group 

2017/18

Parent 
foundation

 2016/17
Group

 2016/17

Funds raised
Traditional sponsorship 165,950,090 165,950,090 151,875,932 151,875,932

Theme sponsorship 45,423,599 45,423,599 38,781,566 38,781,566

Other individually giving 5,559,534 5,559,534 5,436,536 5,436,536

Corporations 2,008,557 2,008,557 2,587,303 2,587,303

Other trusts and foundations 254,739 254,739 0 0

Svenska Postkodföreningen  
(Swedish Postcode Association) 22,000,000 22,000,000 25,000,000 25,000,000

Total 241,196,519 241,196,519 223,681,337 223,681,337

Grants recognised as income

Parent 
foundation 

2017/18
Group

 2017/18

Parent 
foundation

 2016/17
Group

 2016/17

Funds raised
Radiohjälpen 19,769,751 19,769,751 7,767,075 7,767,075

Plan International 0 0 1,948,677 1,948,677

Svenska Postkodföreningen 15,785,312 15,785,312 9,073,426 9,073,426

H&M Foundation 2,400,000 2,400,000 1,085,000 1,085,000

Total 37,955,063 37,955,063 19,874,178 19,874,178

Public sector grants
Sida 224,705,466 224,705,466 235,930,020 235,930,020

Folke Bernadotteakademin 500,000 500,000 894,433 894,433

EU 19,362,216 19,362,216 22,679,968 22,679,968

ECHO 6,110,284 6,110,284 4,861,869 4,861,869

UNICEF 1,117,127 1,117,127 0 0

UNHCR 474,377 474,377 996,773 996,773

UNFPA 1,792,953 1,792,953 230,977 230,977

Total public sector grants 254,062,423 254,062,423 265,594,040 265,594,040

Total grants 292,017,486 292,017,486 285,468,218 285,468,218

Total funds raised consists of the following:
Donations recognised in the income statement 241,196,519 241,196,519 223,681,337 223,681,337

Grants recognised in the income statement 37,955,063 37,955,063 19,874,178 19,874,178

Total funds raised 279,151,582 279,151,582 243,555,515 243,555,515
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Note 3 Other income
Other income consists mainly of employer support from the Swedish Employment Service.

Note 4 Net sales
Sales mainly consist of TV productions and printed matter

Note 5 Operating costs

Personnel, salaries and social insurance costs

Parent 
foundation

 2017/18
Group 

2017/18

Parent 
foundation

 2016/17
Group

 2016/17

Average number of employees
Number of employees 81 84 75 80

Of which men 22 22 19 20

Proportion of men 27% 26% 25% 25%

The average number of employees was calculated on 
the basis of annual working time of 1,950 hours per year.

Members of the Board of Directors  
and management team
Number of Board members on the balance sheet date 8 7

Of which male 3 3

National Director and management team 5 5

Of which male 2 2

Salaries and other remuneration
Board of Directors 0 0 0 0

National Director 974,720 974,720 1,150,196 1,150,196

Other employees 35,349,119 37,042,189 31,827,800 33,727,651

Total salaries and payments 36,323,839 38,016,909 32,977,996 34,877,847

Social insurance costs 16,291,435 16,840,020 14,338,311 15,091,121

(of which pension costs) 2,815,377 2,918,157 2,453,776 2,582,564

Pension premiums for all employees follow the ITP plan and are included in the above amounts.

There are no agreements regarding severance pay to any employee or Board member.

Allocation of pension costs
National Director 182,264 182,264 210,829 210,829

 

Volunteers
During the year, around 200 volunteers, interns and translators have worked for Plan Sweden on a non-profit basis. 
The value of these efforts has not been recognised in the income statement.
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Note 6 Leasing
Plan Sweden mainly leases all office premises and equipment. Expensed leasing fees amount to  
SEK 2,412,966 (SEK 2,560,155)

Future leasing fees fall due for payment as follows:

Parent 
foundation

 2017/18
Group 

2017/18

Parent 
foundation

 2016/17
Group

 2016/17

Within 1 year 2,188,560 2,188,560 2,290,343 2,290,343

1–5 years 8,411,500 8,411,500 4,345,060 4,345,060

Later than 5 years 0 0 0 0

Total leasing fees 10,600,060 10,600,060 6,635,403 6,635,403

The agreement on the rental of premises extends to 30 June 2023.

Note 7 Intangible fixed assets
Parent 

foundation
 2017/18

Group 
2017/18

Parent 
foundation

 2016/17
Group

 2016/17

Acquisition value
Opening balance 9,494,022 9,494,022 9,030,178 9,030,178

Acquisitions for the year 0 0 463,844 463,844

Closing balance 9,494,022 9,494,022 9,494,022 9,494,022

Depreciation
Opening balance -8,577,615 -8,577,615 -7,497,289 -7,497,289

Depreciation for the year -524,843 -524,843 -1,080,326 -1,080,326

Closing balance -9,102,458 -9,102,458 -8,577,615 -8,577,615

Book value of intangible fixed assets 391,564 391,564 916,407 916,407
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Note 8 Tangible fixed assets
Parent 

foundation
 2017/18

Group 
2017/18

Parent 
foundation

 2016/17
Group

 2016/17

Conversion of leased premises
Acquisition value

Opening balance 5,041,141 5,041,141 2,442,739 2,442,739

Acquisitions for the year 27,346 27,346 2,598,402 2,598,402

Closing balance 5,068,487 5,068,487 5,041,141 5,041,141

Depreciation

Opening balance -2,951,170 -2,951,170 -2,442,739 -2,442,739

Depreciation for the year -519,680 -519,680 -508,431 -508,431

Closing balance -3,470,850 -3,470,850 -2,951,170 -2,951,170

Book value conversion of leased premises 1,597,637 1,597,637 2,089,971 2,089,971

Equipment
Acquisition value

Opening balance 3,202,308 3,202,308 3,167,630 3,167,630

Acquisitions for the year 288,195 288,195 1,663,189 1,663,189

Scrapped for the year 0 -1,628,511 -1,628,511

Closing balance 3,490,503 3,490,503 3,202,308 3,202,308

Depreciation

Opening balance -1,976,672 -1,976,672 -3,131,469 -3,131,469

Depreciation for the year -485,352 -485,352 -473,174 -473,714

Scrapped for the year 0 0 1,628,511 1,628,511

Closing balance -2,462,024 -2,462,024 -1,976,132 -1,976,672

Book value equipment 1,028,479 1,028,479 1,226,176 1,225,636

Book value tangible fixed assets 2,626,116 2,626,116 3,316,147 3,315,607
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Note 9 Financial fixed assets
Parent 

foundation
 2017/18

Group 
2017/18

Parent 
foundation

 2016/17
Group

 2016/17

Acquisition value
Opening balance 1,000,000 0 1,000,000 0

Acquisitions for the year 0 0 0 0

Closing balance 1,000,000 0 1,000,000 0

Book value financial fixed assets 1,000,000 0 1,000,000 0

Plan Sverige Produktion & Försäljning AB, corporate ID no.: 556584-5798, head office: Stockholm, equity 
participation 100%.

Note 10 Prepaid expenses and accrued income
Parent 

foundation
 2017/18

Group 
2017/18

Parent 
foundation

 2016/17
Group

 2016/17

Prepaid marketing costs 30,000 30,000 1,662,982 1,662,982

Prepaid rent 525,991 525,991 518,370 518,370

Other 0 0 31,229 101,229

Total 555,991 555,991 2,212,581 2,282,581

Note 11  Received unutilisted grants
Received grants are recognised as liabilities until the conditions for obtaining the grants have been met, 
whereupon they are taken up as income. Grants received but not taken up as income before the balance 
sheet date are recognised as liabilities. 

Note 12 Accrued expenses and deferred income
Parent 

foundation
 2017/18

Group 
2017/18

Parent 
foundation

 2016/17
Group

 2016/17

Accured vaccation supplement 4,070,500 4,106,427 2,817,220 2,993,818

Accrued social insurance expenses 2,392,768 2,487,737 1,828,640 1,917,558

Other accrued expenses 2,907,472 2,876,228 6,909,727 6,940,974

Total 9,370,740 9,470,392 11,555,587 11,852,350
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